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Program

Monday, 11" June

Arrival to Cork

Check in at the Oriel House Hotel,
Main St, Ballincollig, Co. Cork P31 DY93

Tuesday, 12 June

08:10 | Bus Transfer from Oriel House Hotel to CIT

08:30 | Meet at Reception, Cork Institute of Technology

08:45 | CONSORTEX Project Management

Venue: Architecture Factory, Cork Institute of Technology
Greeting by Gerard O’Donovan, Head of Faculty of Business and Humanities, CIT.
Introduction & Agenda for the Day: Dr John Hobbs, Cork Institute of Technology

e WP 1 - Project Co-ordination - Victor Lejarreta (Foro Maritimo Vasco)
= Indicators Control Report
= Audit Reporting
e WP2 - Communication - Frederico Ferreira (Forum Oceano)
= Communication Plan
= Website

10:45 | Coffee & Networking

Venue: Lobby Architecture Factory, Cork Institute of Technology

11:15 | CONSORTEX Project Management

Venue: Architecture Factory, Cork Institute of Technology

e WP 3 - Capitalization - Maria Guadalupe Saido (Associacao Das Industrias Navais)
e WP4 - Economic Sector and Territories Diagnosis - Dr John Hobbs (CIT)
e WP 5 -Supply and Agents Analysis - Jean-Marc Messié (BPN)




13:00

Lunch in the Cork Institute of Technology

Venue: Bistro, Nexus Student Centre, Cork Institute of Technology

14:00 | Transfer: Coach to National Maritime College of Ireland 24 min (23.9 km)
14:45 | National Maritime College of Ireland
Venue: Reception National Maritime College of Ireland, Ringaskiddy, Cork
e Tour of National Maritime College of Ireland (Including)
e  Marine 360° Full-mission Bridge Simulator
NMCI is fully equipped with state of the art simulators which are used for training
Navigation and Engineering personnel who work on board ships.
e Tour of Sea Survival Training Facilities
e The sea survival pool can simulate conditions at sea from wind and rain to thunder and
lightening and waves! Many of the courses held in the college also use the Jetty facilities
for tuition of survival training.
16:30 e Transfer: Coach to Cork Sea Safari 10 min (15.6 km)
17:00 | Cork Sea Safari Grand Harbour Adventure Tour

An indebt look at Cork Harbour and all the highlights that make it so special. A
knowledgeable skipper/guide will provide an insight into the past and present of all the
major attractions including Cobh, Rochespoint Lighthouse, Spike Island, Haulbowline,
Crosshaven, forts Camden & Carlisle as well as some of our beautiful bays and coves.
Including a 30 minute refreshment stop in Murph’s in East Ferry.

Fun and Informative Harbour Tours
from Cork Harbour

Dinner - BBQ in The Quays in Cobh.

THE QUAYS

p.

Bar & Restaurant

17 Westboumne Place, Cobh, Co.Cork - Tel: 021-481 3539

Transfer: Coach to Oriel Hotel, Ballincollig 35 mins (38.5 km)




Wednesday, 13* June

09:10 | Bus Transfer from Oriel House Hotel to CIT

09:30 | Meet at Reception, Cork Institute of Technology

10:00 | CONSORTEX Project Management

Venue: Architecture Factory, Cork Institute of Technology

e WP 6 - World Market Opportunities — (National Maritime)
e WP 7 — Export Consortia Incorporation — (Foro Maritimo Vasco)
e WP 8 —Business Plans Implementation and Project Sustainability

Wrap up and planning for P2 Victor Lejarreta (Foro Maritimo Vasco)

12:00 | Tour of the Rubicon Centre Ireland’s leading business innovation hub

Rubicon on campus in the Cork Institute of Technology.
Venue: Rubicon Centre, Cork Institute of Technology Campus

e Paul Healy, General Manager at The Rubicon Centre

e George Bulman, Operations Manager at Rubicon Centre

Rubicon

13:00 | Lunch in the Cork Institute of Technology

Venue: Bistro, Nexus Student Centre, Cork Institute of Technology

14:00 | Partners Transfer to the Airport / Travel Arrangements

Hotel Accommodation

The 4* Oriel House Hotel is a luxury business, family and leisure hotel in Ballincollig located on the
west side of Cork City. The Oriel is the hotel we have selected to host participants for the Cork
Workshop. Please note that as the workshop date approaches the hotel may no longer have rooms
available at the Consortex rate (see below), or may be fully booked. In this instance you will be
required to find your own accommodation in Cork. Please note that bus transfers are only available
to and from the hotel and anyone who wishes to avail of these will be required to be at reception
on time.




Oriel House Hotel, Main St, Ballincollig, Co. Cork P31 DY93

Promo Code = C2018

https://www.orielhousehotel.ie

Booking Code Enter dates of your stay and Promo Code
Rate Single Occupancy €80 including breakfast per room per night
Rate Double Occupancy €45 pp including breakfast per room per night
Website https://www.orielhousehotel.ie

Contact: Aishling Lambe | Revenue Manager

Email Address reservations@orielhousehotel.ie

Telephone +353 (0)21 4208400 (Drop the (0) when dialling from outside Ireland)

Travelling to Cork

Cork Airport is Ireland’s second busiest airport and is located just 8 km from Cork City Centre. Cork
Airport has direct air connections to over 50 destinations across Europe and to North America. Cork
has daily links to key hub airports like London (Heathrow and Gatwick), Amsterdam (Schiphol) and
Paris (Charles de Gaulle). For further information about flights to Cork see www.corkairport.com

Connectivity via London is particularly strong with an average of 8 daily flights from London
(Heathrow, Gatwick and Stansted airports) into Cork (journey time approx 1 hour), making Cork an
easily accessible location. Other international airports in Ireland include:

e Dublin Airport -located 270 km from Cork City Centre. Journey time from Dublin Airport to
Cork City is approximately 3.5 hours. For further information about flights to Dublin
see www.dublinairport.com

e Shannon Airport — located 120 km from Cork City Centre. Journey time from Shannon to Cork

is approx 2 hours. Further information about flights to Shannon see www.shannonairport.com



Cork for Visitors

With a population of over 500,000 Cork combines a vibrant, culturally rich yet compact city with
dramatic natural landscapes including mountains, bays, beaches and the world’s second largest
harbour. As Ireland’s second largest urban area, Cork City is the beating heart of the region. It is
vibrant, easy-going, cosmopolitan and accessible. Cork has the depth you’d expect from a European
Capital of Culture, with a wealth of galleries, museums and live performances, plus a packed events
calendar, with more than 20 major festivals each year.

A short drive from the city and the visitor can enjoy Cork’s wonderful selection of landscapes. From
sandy beaches and rugged coastlines, to peaceful lakes, beautiful mountains and quiet countryside,
you will find it all here. Cork is uniquely positioned in Ireland as the gateway to both the Wild
Atlantic Way and to Ireland’s Anicent East. As Lonely Planet says “Everything good about Ireland can
be found in County Cork.” To make the most of your visit to Cork and Ireland why not take a look
at www.cork.ie, www.visitcorkcounty.ie and www. Discoverireland.ie

Cork / Top sights

Blarney Castle Blarney Stone Fota Wildlife Park Saint Fin Barre's

Medieval castle keep & Legendary stone “ast park with exotic Cathedral
barcnial mansion granting gift of the gab animals & plants Victorian Gothic edifice
with spires

Host Contacts - Cork Institute of Technology
e
Ak

Dr John Hobbs,

Senior Lecturer, Economics — V-LINC Research Group
Cork Institute of Technology

E: john.hobbs@cit.ie Tel. +353 86 8091294

Eileen Crowley

Research Fellow Economics — V-LINC Research Group
Cork Institute of Technology

E: eileen.crowley@cit.ie Tel. +353 87 125 4585




